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Working hard to build an Ecosan

Lahudra village is quite close to Udaipur. It takes just over an hour to reach the village, but once there you have to
cover the village on foot, and it is a minimum of half an hour's walk from one hamlet to another. It takes almost a
full day to walk from one end of the village to the other. The village is spread out and hilly, so getting from one
place to another is not just about time but also navigating hilly areas. Seva Mandir's relationship with the village,
though old, has not been continuous.

Lahudra had a severe drinking water crisis in 2014 and Seva Mandir helped them deal with that. During that work
Lahudra restarted its community meetings and discussions on sanitation also ensued. Seva Mandir shared with
them the idea of building Ecosan toilets.

Vanni Bai, who is 45, didn't have a toilet at her home and had faced severe problems as a result. She not only
agreed to build an Ecosan toilet for her daughter-in-law and son but also motivated others. Following her

example 20 other families constructed Ecosan toilets.

But this wasn't an easy process. The women of the community provided hours of labour but they had a tough
time convincing the men to do the same. They did eventually succeed. Both men and women had to carry loads

of building materials on their heads and walk the hilly terrain covering distances varying from half to 2.5 km.

One expert from Seva Mandir trained community members in maintaining and handling the toilets as women from

the community wanted quality assurance. Now 100% of the toilets built are in use.

Vanni Bai and her family don't now have to go into the open to defecate, and her daughters-in-law are particularly
pleased with the new facility. She says: 'l have suffered a lot from the absence of proper sanitation facilities, but

I'm happy that my children don't have to suffer any more.'

The following section gives an account of issues To ensure effective monitoring of the programme

associated with the use of toilets and our efforts to and to increase the usage of created assets, an

address these. interdisciplinary Water, Sanitation and Hygiene

® The major obstacle to the use of Ecosan toilets
is inadequate and inappropriate behavioural
change among households. It has been
observed that young people and women are

keener to use to the toilets, while adult men

still prefer to defecate in the open.

Sometimes, due to improper use and lack of
maintenance, the Ecosan toilets become

difficult to use

Many households are apprehensive about the
manual removal of compost from the filled
chambers, as handling of human excreta is still
considered a taboo. So a lot of our time is
spent encouraging families to open the

manure chamber and extract the manure.

(WASH) team has been set up comprising
representatives from the various programmes as
well as field staff. Two capacity-building events

were organized for this team.

Through interactive meetings and training
sessions, participating families were persuaded to
use and maintain the toilets. The Gram Vikas
Committees (GVCs) and para-workers were also
trained to develop norms to ensure usage of
toilets by households and to follow up regularly on
built toilets.

Masons were also trained in design and technical

aspects of toilets to ensure that they are well built.














































From malnourished to healthy

Raveena is four. She has been a regular pupil of Nala Balwadi in Chanawada village for the last three years.
When the children were assessed in March 2015 it was found that she weighed 6 kg and was in the red
category, i.e. severely malnourished. The Sanchalika talked to her parents about proper care at home. She
was so undernourished that she couldn't eat properly at the Balwadi, so her mother was encouraged to
come and feed her there. The Sanchalika added extra hot oil to her cooked meal to enhance the nutritive
value of her food.

In order to meet the calorie gap, along with regular supplementary nutrition, 10 kg potatoes, 5 kg peanuts
and 15 kg ragi cookies (made of finger millet flour) were provided in this Balwadi every month. Soya bean
oil was replaced with groundnut oil and its quantity was increased from 3 litres to 4 litres. As a result of
additional nutrition and proper care at home Raveena gained weight. Today she is healthy (in the green

group), she eats food on her own and participates in all the activities.
















































































































Other Activities

In addition to these activities, RMU continued

to help service existing donors by preparing

reports and conducting field visits. They

worked to improve reports to make them
more engaging and appealing to donors.
They also sought prospective donors by
preparing and submitting cold donation
requests and showing Seva Mandir's work on
the ground to interested visitors. They also
continued to service both the Friends groups
and regularly updated and maintained the

website.
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