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     SEVA MANDIR AND FRIENDS OF SEVA MANDIR 

Seva Mandir  is one of India’s leading 

GHYHORSPHQW�QRQSUR¿W�RUJDQL]DWLRQV���
Founded in 1968, it currently works with 

360,000 people across 700 villages of 

southern Rajasthan, one of the world’s most 

impoverished places where people live on an 

DYHUDJH�RI�������D�GD\���7KURXJK�D�QXPEHU�
RI�LQWHJUDWHG�SURJUDPV�WKH�RUJDQL]DWLRQ�
empowers women, ensures families have 

clean drinking water and can grow enough 

food to eat, offers disadvantaged students 

a quality preschool and primary education, 

provides critical maternal and infant health 

services, and strengthens village level 

governance so that the community can 

assume ownership over building a better life 

IRU�LWVHOI�������

Friends of Seva Mandir, Inc.  
raises funds in the US to support 

6HYD�0DQGLU¶V�SURJUDPV�LQ�,QGLD��
Contributions to Friends of Seva 

0DQGLU��DQ�,56�FHUWL¿HG�����F�����
SXEOLF�FKDULW\��DUH�WD[�GHGXFWLEOH���

Friends of Seva Mandir UK 

was set up in 1989 as a registered 

FKDULW\�LQ�WKH�8.��,W�RSHUDWHV�VROHO\�
to raise funds to support the work 

RI�6HYD�0DQGLU�LQ�,QGLD���
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    SEVA MANDIR’S UNIQUE APPROACH

µ7KH�TXHVWLRQ�LV�ZKDW�LV�WKH�GLIIHUHQFH�EHWZHHQ�WKLV�ZDOO�DQG�WKH�ZDOO�RYHU�WKHUH�SXW�XS�XQGHU�WKH�:RUOG�%DQN�ZDWHUVKHG�
development scheme?  Why did people steal the stones out of that wall, while we haven’t lost a single stone of this wall?’  

+H�GLGQ¶W�DQVZHU�WKRVH�TXHVWLRQV�EXW�WKHQ�KH�GLGQ¶W�IHHO�KH�QHHGHG�WR���+H�ZDV�VR�ZHOO�YHUVHG�LQ�WKH�6HYD�0DQGLU�SKLORVR-

phy that he assumed everyone would understand the difference between a wall villagers had built as a community, and a 

ZDOO�WKDW�KDG�EHHQ�EXLOW�IRU�WKHP�´���

��0DUN�7XOO\��1RQ�6WRS�,QGLD

We believe that improving the substance 

of village democracy is the key to lasting 

FKDQJH���:H�WKHUHIRUH�SODFH�SDUDPRXQW�
importance, in keeping with Gandhian 

LGHDOV��RQ�HQDEOLQJ�FRPPRQ�FLWL]HQV�WR�
DVVXPH�UHVSRQVLELOLW\�IRU�WKHLU�FRPPXQLW\���
7KLV�DSSURDFK�PXOWLSOLHV�WKH�LPSDFW�RI�DOO�
our projects, makes each project more 

sustainable, and moves communities closer 

WR�VHOI�VXI¿FLHQF\�������

7R�WKLV�HQG��WKH�¿UVW�VWHS�6HYD�0DQGLU�WDNHV�
in its partnership with a village is to build a 

village forum, a space where all members of 

a community can participate in 

the decision-making which affects their daily 

OLYHV���%HFDXVH�RXU�SDUWQHU�FRPPXQLWLHV�
are traditionally divided by caste, class and 

gender, extraordinary efforts go into ensuring 

that all underrepresented groups have a seat 

DW�WKH�WDEOH���7KH�YLOODJH�IRUXP�SURSRVHV�
new work, raises and directs local funds for 

development projects, manages projects 

after work is complete, and advocates 

DFWLRQ�WR�WKH�ORFDO�VWDWH�JRYHUQPHQW���2YHU�
decades, the village forums have grown 

into self-reliant institutions capable of taking 

responsibility for and ownership over the 

YLOODJH¶V�GHYHORSPHQW�����
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     A SPECIAL FOCUS ON WOMEN 
��:RPHQ�LQ�UXUDO�5DMDVWKDQ�DUH�PDUJLQDOL]HG����
   by traditional gender roles

��7KHUH�LV�D�KRUULI\LQJ�����LQFLGHQFH�RI�� ����
   domestic violence

��2XU�����ZRPHQ¶V�JURXSV�JLYH�������� ����
���PHPEHUV�XQLW\��FRQ¿GHQFH�DQG�¿QDQFLDO�� ������
   independence   

����:RPHQ¶V�5HVRXUFH�&HQWHUV�DUELWUDWH�� ����
   cases of abuse and gender discrimination     

��2XU�VKRUW�VWD\�KRPH�SURYLGHV�VKHOWHU�DQG�� ���
   counseling to 100 women per year

A common goal running through all of Seva 

Mandir’s programs is the greater inclusion 

of women in family and community decision-

PDNLQJ��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�LQ�UXUDO�
and tribal communities in which women have 

WUDGLWLRQDOO\�EHHQ�PDUJLQDOL]HG�

Women’s Groups.�2XU�����YLOODJH�OHYHO�
women’s groups are spaces in which women 

can discuss the problems they face, from 

domestic violence to health issues and 

FKLOGFDUH��7KH\�DOVR��IXQFWLRQ�DV�PHPEHU�
¿QDQFHG�PLFURFUHGLW�JURXSV�ZKHUH�ZRPHQ�
can take out fair loans, underwrite 

small business ventures, and gain a measure 

RI�¿QDQFLDO�LQGHSHQGHQFH��
        

Women’s Resource Centers.�2XU���:RPHQ¶V�
Resource Centers are community courts run 

E\�ORFDO�ZRPHQ�OHDGHUV��7KH\�SOD\�DQ�DFWLYH�
role in resolving domestic disputes, especial-

O\�JHQGHU�EDVHG�YLROHQFH��7KHLU�MXGJPHQWV�
are increasingly respected and supported 

E\�WKH�PHQ�LQ�WKH�FRPPXQLW\��:H�DOVR�UXQ�D�
short stay home in Udaipur City which has 

provided shelter and counseling for nearly 

����ZRPHQ�ÀHHLQJ�GRPHVWLF�YLROHQFH�

Health. Seva Mandir focuses on the health 

care needs of women through a cadre of 

community health workers dedicated to 

H[SHFWDQW�DQG�QHZ�PRWKHUV�

Education. In communities where female 

OLWHUDF\�LV�DURXQG�����DQG�SDUHQWV�RIWHQ�VHH�
OLWWOH�EHQH¿W�LQ�HGXFDWLQJ�WKHLU�GDXJKWHUV��
Seva Mandir is working to change attitudes 

and enroll an equal number of male and 

IHPDOH�VWXGHQWV�LQ�LWV�VFKRROV���������
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     NATURAL RESOURCE DEVELOPMENT

������RI�WKH�SRSXODWLRQ�GHSHQGV�RQ�WKH�
   land for survival

��$QQXDO�UDLQIDOO�LV�OHVV�WKDQ�����PP��DQG�� ���
   occurs in a span of 2-3 months

��2QO\�����RI�WKH�ODQG�LV�LUULJDWHG�� 
��6HYD�0DQGLU�KDV�KHOSHG�FRPPXQLWLHV�� ������
   conserve and make productive 40,000 

���DFUHV���������KHFWDUHV��RI�FRPPRQ�ODQG����
��������IDPLOLHV�EHQH¿W�IURP�6HYD�0DQGLU¶V�� ���
   watershed projects

���������IDUPHUV�KDYH�LPSURYHG�WKHLU�\LHOG

2XU�SURJUDPV�WR�VXVWDLQDEO\�SURWHFW�QDWXUDO�
resources and make them more productive 

play a vital role in helping communities 

to improve daily living conditions and 

OLYHOLKRRGV�

7KH�3URJUDP��LQ�ZKLFK�ORFDO�FRPPXQLWLHV�
actively participate, focuses on:

Watershed Development. 7KURXJK�ZDWHUVKHG�
development projects, Seva Mandir helps 

communities to collect and retain water 

that would otherwise run off the land causing 

IXUWKHU�VRLO�HURVLRQ��:DWHUVKHG�GHYHORSPHQW�LV�
a precondition for providing irrigation systems, 

DQRWKHU�RI�6HYD�0DQGLU¶V�DFWLYLWLHV��7KHVH�
LQLWLDWLYHV�DUH�WKH�OLIHEORRG�RI�UXUDO�YLOODJHV��

Agriculture. Seva Mandir works with farmers 

WR�LPSURYH�DJULFXOWXUDO�SUDFWLFHV�DQG�\LHOGV��
7KHVH�SURMHFWV�LQFOXGH�YDULRXV�WUDLQLQJ�
sessions focusing on horticulture, animal 

husbandry, vermi-composting, vegetable 

cultivation, increasing crop productivity, and 

LQGLJHQRXV�VHHG�EDQNV�
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Pasture and Forest Land. Seva Mandir helps 

communities to recover, develop and share 

FRPPRQ�SDVWXUH�DQG�IRUHVW�ODQG��3URWHFWLQJ�
WKHVH�FRPPRQ�ODQGV�IRU�WKH�EHQH¿W�RI�WKH�
community as a whole, particularly against 

unlawful encroachment, is vital for preserving 

ZDWHU��¿JKWLQJ�ODQG�GHJUDGDWLRQ�DQG�LPSURY-

LQJ�OLYHOLKRRGV�JHQHUDOO\��

Livelihoods. In the rural regions in which 

Seva Mandir works, average daily income is 

OHVV�WKDQ�������SHU�GD\��WKHUH�LV�YLUWXDOO\�QR�
industry, and the vast majority of the popula-

WLRQ�VXUYLYHV�RQ�D�VXEVLVWHQFH�EDVLV�

Accordingly, alongside its Natural Resource 

Development activities, Seva Mandir is work-

ing with local communities to develop new 

income generation initiatives and to make 

H[LVWLQJ�RQHV�PRUH�HI¿FLHQW��ZKLOH�LPSURYLQJ�

entrepreneurial skills through workshops and 

VSHFLDO�SURJUDPV��

,Q�WKH�UHPRWH�UXUDO�UHJLRQ�RI�.RWUD������NP�
IURP�8GDLSXU���IRU�H[DPSOH��6HYD�0DQGLU�KDV�
worked with a local community to establish a 

small lentil processing facility for the pro-

duction of dal which is then packaged and 

sold directly to purchasers in Udaipur and 

HOVHZKHUH��

7KLV�DSSURDFK�FXWV�RXW�ORFDO�PLGGOHPHQ��KDV�
improved margins for 3,500 local farmers 

and increased their resistance to market 

YRODWLOLW\�

Seva Mandir is assisting local communities 

to take up other livelihood initiatives, includ-

LQJ�KDUYHVWLQJ�ZLOG�KRQH\��VPDOO�¿VK�IDUPV�LQ�
dams constructed to increase irrigation, and 

GRPHVWLF�FXOWLYDWLRQ�RI�PXVKURRPV�
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      EDUCATION
������RI�WKH�SRSXODWLRQ�GHSHQGV�RQ�WKH�
   land for surviva

��More than half of children ages 6 to 14 do 

not attend school

��2YHU�D�WKLUG�KDYH�QHYHU�EHHQ�WR�VFKRRO
��7KH�DYHUDJH�OLWHUDF\�UDWH�DPRQJ�YLOODJHUV�
DJHG����DQG�RYHU�LV�RQO\�����DQG�IRU�ZRPHQ�
LW�LV�DV�ORZ�DV�����
��More than 10,000 children attend our educa-

tion centers every year, half of them girls

Seva Mandir works with local communities 

to provide a quality preschool and primary 

education to those without access, and 

to persuade parents that educating their 

children, especially their daughters, is 

LQ�HYHU\RQH¶V�ORQJ�WHUP�LQWHUHVWV���6HYD�
Mandir’s projects include:

Balwadis, community preschools run by 

ORFDO�ZRPHQ�WUDLQHG�E\�6HYD�0DQGLU���
7KH�EDOZDGLV�WHDFK�D�GHYHORSPHQWDOO\�
appropriate curriculum and offer nutrition 

DQG�KHDOWK�VHUYLFHV���%HFDXVH�WKH\�UXQ�IRU�
the full day, our 200 balwadis also permit 

mothers to go to work and elder 

VLEOLQJV�WR�DWWHQG�VFKRRO�

Shiksha Kendras, 200 primary schools 

staffed by Seva Mandir-trained local 

teachers that are run in areas where there 

LV�QR�IXQFWLRQLQJ�JRYHUQPHQW�VFKRRO��8SRQ�
graduation, these schools transition pupils to 

JRYHUQPHQW�VFKRROV�IRU�FRQWLQXLQJ�VWXGLHV�

Residential Learning Camps, which 

provide basic literacy and math skills to 

RXW�RI�VFKRRO�FKLOGUHQ�DJHG�������%HFDXVH�
students are typically migrant workers 

who must help supplement their family 

income, our eight-week long camps are held 

periodically around the sowing and harvest 

FDOHQGDU��$IWHU�WKUHH�FDPSV��FKLOGUHQ�DUH�
well equipped to enter the formal education 

V\VWHP������RI�JUDGXDWHV�JR�EDFN�WR�
VFKRRO�

Eight-week long camps are held outside the 

VRZLQJ�DQG�KDUYHVW�SHULRGV��%\�WKH�HQG�RI�
three camps over the course of one year, 

the children are well equipped to progress 

to formal schools and those who do achieve 

high performance and attendance 

UDWHV�



      HEALTH
� Infant mortality in Rajasthan is 57/1000 

   live births

��2YHU�����RI�FKLOGUHQ�DQG�����RI�ZRPHQ��
   are malnourished

��2QO\�D�WKLUG�RI�DOO�RI�FKLOGUHQ�KDYH�EHHQ
���IXOO\�LPPXQL]HG
��2YHU�����RI�KRXVHKROGV�GULQN�IURP
   unprotected sources

��$URXQG�����RI�UXUDO�KRXVHKROGV�KDYH
   no toilet

��2XU�KHDOWK�SURJUDP�VXSSRUWV�VRPH���������
   women and children in 150 villages

��&KLOG�LPPXQL]DWLRQ�LQFUHDVHG�IURP����
���WR����
���������SHRSOH�DVVXUHG�RI�DFFHVV�WR
   clean water 

� 2YHU�������SHRSOH�DVVXUHG�RI�DFFHVV
   to toilets

Women’s Health. Seva Mandir provides 

training to local traditional health workers 

who care for women before and after 

FKLOGELUWK��0RUH�WKDQ�����7UDGLWLRQDO�%LUWK�
$WWHQGDQWV�FRXQVHO�ZRPHQ�RQ�WKH�EHQH¿WV�
of institutional deliveries but are also trained 

WR�SHUIRUP�KRPH�GHOLYHULHV��7KH\�KDQGOH�
over 4,000 deliveries a year with 

LQIDQW�PRUWDOLW\�VLJQL¿FDQWO\�ORZHU�WKDQ�WKH�
VWDWH�DYHUDJH�

Children’s Health. Seva Mandir has trained 

����%DOVDNKLV��ORFDO�YLOODJH�ZRPHQ�ZKR�
provide monitoring and care for newborns 

by counseling mothers on breastfeeding, 

nutrition, birth registration and the availability 

of government support in cases of severe 

PDOQRXULVKPHQW��6HYD�0DQGLU�SURYLGHV�
LPPXQL]DWLRQ�DQG�PRQLWRUV�PDOQXWULWLRQ�LQ�
VSHFLDO�FDPSV�DQG�LWV�EDOZDGL�SUHVFKRROV��
%DVLF�PHGLFLQHV�DQG�WUHDWPHQW�DUH�DOVR�
SURYLGHG�IRU�FRPPRQ�FKLOGKRRG�DLOPHQWV�

Clean Drinking Water and Sanitation. Seva 

Mandir restores wells, builds water tanks, 

UHSDLUV�KDQGSXPSV��DQG�LQVWDOOV�WRLOHWV��
7KHVH�LQWHUYHQWLRQV�QRW�RQO\�HOLPLQDWH�
deadly disease, but save hours of daily 

drudgery for women who must carry water 

WR�WKH�KRPH�
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7KH�XUEDQ�SRRU�RI�8GDLSXU�DOVR�IDFH�FKDO-
lenges including domestic violence, the lack 

of quality education, unemployment, and the 

DEVHQFH�RI�FRPPXQLW\�VXSSRUW�V\VWHPV�

Women��6HYD�0DQGLU�KHOSV�ZRPHQ�RUJDQL]H�
themselves into Self-Help Groups that give 

WKHP�¿QDQFLDO�LQGHSHQGHQFH�WR�KHOS�WKHLU�
IDPLOLHV�DYRLG�RU�HVFDSH�IURP�GHEW��7KH\�DOVR�
serve as a forum for women to tackle social 

DQG�OHJDO�LVVXHV�ZKLFK�DIIHFW�WKHLU�GDLO\�OLYHV�

Many women who leave an abusive house-

hold lack support from their family or com-

PXQLW\��$�VKRUW�VWD\�KRPH�IRU�ZRPHQ�DQG�
girls provides a safe haven for these women 

and their children, and offers counseling, 

legal advice and livelihood training to create 

RSSRUWXQLWLHV�IRU�¿QDQFLDO�LQGHSHQGHQFH�

Children. Seva Mandir operates a free 24-

hour emergency phone service for children in 

QHHG�RI�DLG�WKURXJKRXW�8GDLSXU��$V�DQ�H[WHQ�

sion of the Balwadi initiative, Seva Mandir 

operates four day-care centers for young 

FKLOGUHQ�LQ�8GDLSXU¶V�VOXP�DUHDV�

Safe and Educational Environments��Seva 

Mandir has initiated projects to provide 

young slum dwellers with care, education 

and extracurricular activities that they would 

RWKHUZLVH�QHYHU�UHFHLYH��7KHVH�LQFOXGH�DIWHU�
school tutoring centers, ‘children’s corners’ 

that provide a safe and productive space for 

FKLOGUHQ�WR�OHDUQ�DQG�VRFLDOL]H��DQG�D�<RXWK�
Resource Center which offers workshops, 

training and other activities that allow young 

adults to think creatively and explore career 

RSWLRQV�

Community. Since many slum residents are 

recent migrants to the city, there is often a 

ODFN�RI�FRPPXQLW\�VXSSRUW���6HYD�0DQGLU�KDV�
established Mohallas that create a forum for 

WKHP�WR�PHHW�DQG�¿QG�VROXWLRQV�WR�WKH�GLI-
¿FXOWLHV�WKH\�IDFH�
 

     URBAN
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       WHAT OTHERS SAY ABOUT SEVA MANDIR

 

Seva Mandir’s immunisation program is one of the most impressive we have ever 

evaluated, and probably the one that has saved most lives�

0�,�7��3URIHVVRUV�$EKLMLW�%DQHUMHH�	�(VWKHU�'XÀR��Poor Economics 

I’m interested in organizations that can actually make a difference. Seva Mandir 

is a prime example. It has the commitment and scale to help bring progress to the 

SHRSOH�LQ�UXUDO�,QGLD�ZKR�QHHG�LW�PRVW�²�LQ�WKH�¿HOGV�RI�HGXFDWLRQ��KHDOWK�FDUH��DQG�
economic empowerment.

Adi Ignatius, Editor in Chief, Harvard Business Review

What most impressed me when I visited Seva Mandir was its deep commitment 

to making quality education available to the poor and under-resourced villagers 

of Southern Rajasthan.  The work it is doing in its 400 schools is essential to the 

fabric of any democratic society.  Such work requires sustained commitment, and 

Seva Mandir has been on the ground for 45 years.

$QWKRQ\�0DU[��3UHVLGHQW�RI�7KH�1HZ�<RUN�3XEOLF�/LEUDU\�DQG�IRUPHU�3UHVLGHQW�RI�
Amherst College
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6HYD�0DQGLU�LV�D�QRW�IRU�SUR¿W�RUJDQL]DWLRQ��
grants and donations from Indian and 

international aid agencies and foundations, 

as well as individuals, fund all of its 

programs and the overhead costs of 

PDQDJLQJ�WKHP��7KURXJK�HI¿FLHQW�
management, overhead costs are kept 

WR�RQO\�����RI�WKH�DQQXDO�EXGJHW�RI������
PLOOLRQ�

While government funding is increasing 

for discrete projects, the breadth of Seva 

Mandir’s programs have been supported 

by some 50 institutional and corporate 

GRQRUV���'RQRUV�KDYH�LQFOXGHG�3ODQ�
,QWHUQDWLRQDO��,QWHUFKXUFK�2UJDQL]DWLRQ�IRU�
Development Cooperation, Evangelischer 

Entwicklungsdienst, MacArthur Foundation, 

)RUG�)RXQGDWLRQ��7DUJHW��%DUFOD\V��0RQVRRQ�
$FFHVVRUL]H�7UXVW��DQG�WKH�:RUOG�%DQN���
However, the economic climate has led to a 

sharp decrease in the contributions of such 

GRQRUV�IURP�RYHU�����RI�WKH�DQQXDO�EXGJHW�
WR�RQO\�������7KH�SUHVVXUH�WR�EXLOG�

relationships with new institutional and 

FRUSRUDWH�SDUWQHUV�LV�WKHUHIRUH�LQFUHDVLQJ��

Support from individuals is also increasingly 

FULWLFDO���7RGD\��6HYD�0DQGLU�UDLVHV�DERXW�
����RI�LWV�DQQXDO�EXGJHW�IURP�LQGLYLGXDOV��
Even relatively small contributions help Seva 

Mandir to make a difference in someone’s 

OLIH�

'RQRUV�HLWKHU�VXSSRUW�VSHFL¿F�SURJUDPV�
RU�FRQWULEXWH�WR�WKH�&RPSUHKHQVLYH�3ODQ�
which establishes budgets for programs for 

WKH�QH[W�WKUHH�\HDUV��)XQGV�DOORFDWHG�WR�WKH�
&RPSUHKHQVLYH�3ODQ�DOORZ�6HYD�0DQGLU�WR�
HI¿FLHQWO\�DGPLQLVWUDWH�DQG�DGDSW�WR�QHZ�
FKDOOHQJHV�DV�WKH\�DULVH�LQ�WKH�YLOODJHV�

All donations to Seva Mandir are tax 

deductible for Indian nationals under 

��*���'RQDWLRQV�PDGH�WKURXJK�)ULHQGV�RI�
6HYD�0DQGLU��,QF��DUH�IXOO\�WD[�GHGXFWLEOH�
IRU�86�FLWL]HQV��DQG�GRQDWLRQV�PDGH�
through Friends of Seva Mandir UK are tax 

GHGXFWLEOH�IRU�FLWL]HQV�RI�WKH�8.�

      FUNDING
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&217$&7��
Seva Mandir
2OG�)DWHKSXUD
Udaipur, Rajasthan 313004
7HO�����������������
VHYDPDQGLU�RUJ
LQIR#VHYDPDQGLU�RUJ
Friends of Seva Mandir UK
32�%R[������:DOWRQ�6WUHHW
$\OHVEXU\��%XFNV��+3����*)
7HO�����������������
VHYDPDQGLUIULHQGV�RUJ
FKULV�ZLVFDUVRQ#VHYDPDQGLUIULHQGV�RUJ
Friends of Seva Mandir Inc US
200 Metroplex Drive, Suite 300
Edison, NJ 08817
7HO�����������������H[W���
IULHQGVRIVHYDPDQGLU�RUJ
IULHQGVRIVHYDPDQGLU#\DKRR�FRP
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